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Institutional Development Plan Deployment Report for Academic Year 2023 - 2024

Shri Anand College, Pathardi, prepared and implemented an Institutional Development Plan (IDP)
for the academic year 2023-2024 to ensure the holistic growth and development of the institution.
The following document highlights two key activities executed during the year that align with the

objectives outlined in the IDP, demonstrating effective deployment of the plan.

Activity 1: Programs on Intellectual Property Rights (IPR)

Objective: To enhance awareness and understanding of Intellectual Property Rights among

faculty members and students, fostering an innovative and research-oriented culture.

Implementation Details:

One day seminar on Emerging Trends in IPR by Adv. Prajwal Narwade:

A one-day seminar on Emerging Trends in IPR were conducted in the academic year. This program

included expert talks by legal professionals, patent officers, and academicians specializing in IPR.

Specific focus areas included patent filing procedures, copyright laws, and the importance of

trademarks in entrepreneurship.

Outcomes:

Over 80 patrticipants, including students and faculty members, benefited from these programs.

Several faculty members were encouraged to initiate patent filing processes for their research

Alignment with IDP:

The IPR programs directly addressed the IDP’s strategic goal of

academic environment and enhancing institutional visibility in innovation and intellectual pursuits.




Activity 2: Academic and Administrative Audits (AAA).

Objective: To assess and improve the quality of academic and administrative processes through

systematic evaluation by an external peer team.

Implementation Details:

The Academic and Administrative Audit (AAA) was planned in alignment with NAAC requirements

and institutional strategic goals.

External peer team experts were invited to review the academic and administrative systems,
including curriculum delivery, research activities, governance mechanisms, and resource

management.

Audit Findings and Recommendations:

The audit identified strengths in areas such as faculty performance, infrastructure utilization, and

innovative teaching practices.

Recommendations were provided to improve digital resource integration, research output, and

administrative efficiency.

Alignment with IDP:

The AAA activity fulfilled the IDP’s objective of maintaining high-quality standards in academic and

administrative practices through regular assessments and improvements.

Conclusion:

The deployment of the strategic plan for 2023-2024 was highly successful, with all planned

activities executed effectively. The IQAC played a crucial role in ensuring the seamless




Some Glimpses of the Program

Activity 1: Programs on Intellectual Property Rights (IPR)
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Activity 2: Academic and Administrative Audits (AAA).
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