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Ref: SACP/ CD(/23 - 24/ 02 10/02/2024
NOTICE

All the members of College Development Committee (CDC) are hereby informed
that CDC meeting to be held on 15t February 2024 at 12:30 pm in the IQAC room.
You are cordially welcomed to this meeting.
Agenda:

1. Review of previous meeting.

2. Review of activities of the semester L.

3. Review of the AAA report submitted by IQAC.

4. Review on the expenses during semester I

5. Approval for the budget for the Semester II.

6. Permission to submit AQAR for the academic year 2022-2023.

7. Any other matter with the permission of the chair.

Prin. D¥.S.'B. Pawar

Chairperson

Principal
Shri Anand College
“atnardi,Dist.A.Nagar
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Minutes of Meeting of College Development Committee
Date: 15/02/2024 Time: 12:30 pm

Venue: IQAC Room

Meeting ; ; .
of Name Designation Sign M
1 | Hon. Shri Satishlalji Gugale President (STJDPM) @ @E‘%
; =
> | Hon. Shri Champalalji Gandhi | Member (Vice-President, Ao
STIDPM)
3 | Hon. Shri Sureshlalji Kucheriya | Member Social Service <s r\b@wf
4 | Prin. Dr. Sheshrao Pawar | Member Secretory g) =
: Member from Head of the
5 Mrs. Anita Pawase T —
6 Mr. Suryakant Kalokhe Member Teacher
7 Dr. Jayshree Khedkar Member Teacher
8 Prof. Vikas Gade Member Teacher
9 Dr. Pratik Nagwade IQAC Coordinator
10 | Dr. ]aganhath Barshile Member Students council
11 | Mr. Prakash Lawande Member Alumni
12 | Prof. Anil Gambhire Member Research >
13 | Mr. Aniket Kelgandre Member Industry
14 |Mr Yogesh Ghodake f non-teaching staff} :
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Ref: SACP/ CDC Meeting/23-24/02
Agenda No.1: Review of Previous Meeting.

The minutes of the previous meeting were reviewed and confirmed to be accurate.
Any unresolved matters were noted for follow-up.

Agenda No. 2: Review of Activities of Semester L.

A detailed review of activities conducted during Semester I was presented, including
academic programs, extracurricular events, workshops, and any other relevant activities.

Reports of the respective activities were also submitted for review and discussion.

Highlights and achievements of Semester [ were discussed, along with challenges faced and

lessons learned.

Agenda No. 3: Review of AAA Report Submitted by IQAC.

The Academic and Administrative Audit (AAA) report submitted by the Internal Quality
Assurance Cell (IQAC) was presented and discussed. Key findings, recommendations, and

areas for improvement identified in the report were reviewed.

Strategies for addressing the recommendations were discussed.

Agenda No. 4: Ryeview of Expenses During Semester I.

A comprehensive overview of expenses incurred during Semester [ was provided, covering

various areas such as infrastructure maintenance, academic resources, faculty development,

student support services, etc. k

Discrepancies or unexpected expenses were discussed, and explanations were provided as

necessary. Any adjustments needed in budget allocation forthe remaining academic year
<

were considered.

Agenda No. 5: Approval for the Budget for Semestel
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The proposed budget for Semester II was presented, detailing projected expenses and

revenue sources.

Discussion points included:

Justification for budget allocations in different areas.

e Comparison with the budget for Semester I and adjustments made based on

Semester [ expenses.

e Consideration of any new initiatives or projeété planned for Semester II.

A motion was made to approve the budget for Semester II, subject to any necessary

revisions. The motion was [accepted/rejected / pending] pending further review.
Agenda No. 6: Permission to Submit AQAR for Academic Year 2022-2023.

Request for permission to submit the Annual Quality Assurance Report (AQAR) for the
academic year 2022-2023 was presented.

Discussion included:

e Completion status of AQAR documentation and data collection.
e Compliance with quality assurance guidelines and criteria.

e Importance of timely submission for accreditation and institutional assessment
purposes.

Approval was sought from the members to submit the AQAR for the academic year 2022-
2023. The request was accepted.

Agenda No. 7: Any Other Matters.

Members were invited to raise any additiong

discussed.

Next Meeting: The date and time of the next hekting

and agreed upon.
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The meeting concluded with a vote of thanks by Prin. Sheshrao Pawar to all present.
Prepared by:

Dr. Pratik Nagwade

IQAC Coordinator
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Dr. Sheshrao Pawar

et

Principal
Shri Anand College
Fathardi,Dist.A.Nagar




