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NOTICE

AlI the members of College Development Commiftee (CDC) are hereby informed

that CDC meeting to be held on 30m ]une 2023 at LL:00 am in the IQAC room. You are

eordially welcomed to this meeting so that you can help us progress academically

and with other institution-wide initiatives.

Agenila:

1. Review of previous meeting

2. Approval of the budget for the Academic year 2O23 - 2024.

3. To start the newly designed certificate courses from Academic yeat 2A23 - 2024.

4. Review and suggestions for the PM-USHA proposal to be submitted to the GoM.

5. Approval of the Institutional Development Plan (IDP) for the Academic year 23 - 24.

6. Review and discussion on the admission process to be implemented.

7. Review of fee skucture to be implemented for Ay 2l - 24,

8. understanding and effective implementation of the NEP 2020 policy.

9, Any other matter with the permission of the chair.
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Prin. 6 SlB. Pawar

Chairperson
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Minutes of Meeting of College Development Committee
Date: 30/0612023 Time: 11:00 am

Venue: IQAC Room

Meeting of College Development Committee of Shri Anand College, Pathardi was held on Friday.

30th June 2023 in IQAC Room at 11: 00 4n1. Followi4g members were present for the meeting.

Sr. No Name Designation Sign

1 Hon. Shri Satishlalji Gugale ffilgr1d<
) Hon. Shri Champalalji Gandhi Member (Vice-Fresident,

STIDPMI
Aa

3 Hon. Shri Sureshlalji Kucheriya Member Social Service S-sS\-s&\
4 Member Secretory QA't-)-l u

5 Mrs. Anita Pawase Member"from Head of the
Department @'

6 Mr. Suryakant Kalokhe Member Teacher N
7 Member Teacher hwtue
8 Member Teacher $-"
I

/.
4/fl0{/2,-

10 Dr. |agannath Barshile

(/
Member Students council 8*? I

11 Mr. Prakash Lawande ,," ' Member Alumni

12 Prof. Anil Gambhire Member Rdsearch

13 Mr. Aniket Kelgandre

14 Mr. Yogesh Ghodake tu
{g;oud

President (STJDPM)

Prin. Dr. Sheshrao Pawar

Dr. ]ayshree Khedkar

Prof. Vikas Gade

Dr. trratik Nagwade
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Ref: SACP/ CDC Meeting/23-2{01,

Agenda No.1: Review of Previous Meeting

The minutes of the previous meeting were reviewed and found to be accurate. Any

outstanding actions were noted for foliow-up. Minutes of previous meeting were approved

unanimously.

Agenda No.2: Approval of the Budget for the Academic Year 2023 - 2024.

The proposed budget for the academic year 2023 - 2024 r,r/as presented in detail, including

revenue projections, expenses, and ailocation of funds for various departments and

initiatives.

Discussion points included:

r Analysis of previous year's budget performance.

o Changes in expenses and revenues compared to the previous year.

r Justification for budget increases or decreases in specific areas.

. Any potential risks or uncertainties affecting the budget.

After thorough discussiory a motion was made to approve the budget, subject to any

2023 - 2024 was presented, including course objectives, cuuiculum,

and expected student enrollment.

Discussion points included:

Detailed information about the

Alignrnent of the certificate courses with

Resources needed for course development

Marketing and recruitrnent strategies to attract

for the academic year

faculty requirements,

c

Any concerns or suggestions for improvement were discussed.

courses.

student demand.
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Agenda No.4: Review and Suggestions for PM-USHA Proposal.

The PM-USHA proposal to be submitted to the Govemment of Maharashtra was presented,

outlining the project goals, objectives, budgef and expected outcomes.

Members provided detailed feedback and suggestions on various aspects of the proposal,

including:
:,1

a.-

. Project feasibility and scalability.

. Alignment w'ith governrlent priorities and funding criteria.

r Potential challenges and risk mitigation strategies.

Recommendations {or revisions or enhancements to the proposal were discussed.

Agenda No. 5. Approval of Institutional Development Plan (IDP).

The Institutional Development Plan (IDP) for the academic year 2023 - 2024was presented,

highlighting key initiatives and strategies for institutional growth and improvement.

r Discussion points included:

. Objectives and targets set forth in the IDP.

. Alignment rn'ith institutional mission and vision.

r Resources required for IDP implementation.

o Monitoring and evaluation mechanisms to track progress.

Suggestions for refining the IDP were discussed, and any necessary amendments were

noted.

Agenda No. 5: Review and Discussion on Admission Process.

Detailed discussion on the proposed admission process

coverlng:U

a

a

Admission criteria and eligibility requirements-

Apptication proced ures and deadlines.

academic year,
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. Selection criteria and evaluation methods.

. Communication and outreach strategies for prospective students.

Any concerns or suggestions for streamlining the admission process were discussed.

Agenda No. 7: Review of Fee Strucfure.

The current fee structure was reviewed in detail, including tuition fees, additional charges,

and financial aid options.

Discussion points included:

r Comparison with fee slructures of peer institutions.

. Consideration of affordability for students from diverse socio-economic

backgrounds.

n Impact of fee changes on institutional revenue and student enrollment.

Any proposed changes to the fee structure were discussed, and their potential implications

were analyzed.

Agenda No. 8: Understanding and Effective Implementation of NEP 2020.

In-depth discussion on the National Education Policy (NEP) 2020,locusing on:

. Key principles and objectives of the NEP.

. Implications for curriculum design, pedagogy, and assessment practices.

. Strateg;ies for integrating NEP priorities into institutional policies and practices.

. Capacity-building lneasures for faculty and staff to ensure effective implementation.

discussed.
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Agenda No. 9: Any other matter with the permission of chair.

Members were invited to raise any additional matters for discussion. Suggestions were

given to formulate an adrnission committee for the smooth conduct of the process. Also

inputs regarding the conduct of the examination were discussed.

Next Meeting: The date and time of the next meeting (second week of February) were

discussed and agreed upon.

The meeting concluded with a vote of thanks by Hon. Shri Satishji Gugale to all present.

Prepared by:

Dr. Pratik Nagwade

IQAC Coordinator

Approved by:

Dr. Sheshrao Pawar

Principal

aUr=:--
PrfnEirial

ShriAnand QoJlege
Pathard l,Dlst.A-Na$ar


