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Institutional Development Plan for the academic year 2022-23

The HEI is dedicated to attaining excellence in order to realize its vision and mission.
This will be accomplished through the systematic planning and execution of academic,
research, and extension activities, with active participation from all stakeholders. The

outlined plans for the academic year 2022-23 are as follows:

. Organization of training programs for the staff including digital literacy, addon free
computer training for students.

. To organize induction program for students.

. To organize events related to career counselling, personality development and
entrepreneurship skills for students.

. Review on Teaching-Learning Process and Reforms in CIE and CBCS System.

. To organize district level workshop by department of Physics and Botany.

. To organize a program on the occasion of science day to increase the scientific

approach among the students.
. To establish more numbers of MOUs and collaborations for practical and
research-based activities for the teachers and students.
. To increase research-based activities of teachers and students by —
a. Motivating teachers to apply for Ph.D. guideship.
b. Students’ involvement in research projects & publications.
c. More number of Research publications / Books / Patents by the faculties.
9. To encourage faculties to apply for research grants to UGC, BCUD, DSTetc.
10.To increase students’ participation in value added skilled based certificate courses
11.To gather feedback for different state holders on various parameters.
12.To conduct AAA of the college.




13.To provide counselling on various aspects to students by various initiatives.

14.To take health awareness initiatives for students.

15.To organize various extension activities for students.

16.To organize various sports and cultural activities by the Department of Physical
Education and cultural committee.

17.To take initiatives for E-content development in local languages by the faculty.

18.To initiate Alumni contribution for the college / institute in various forms.

19.To organize and sensitize students regarding financial literacy.

20.To train the staff regarding student centric pedagogy.

21.To organize various women welfare/rights related activities / programs/webinars.

22.To sensitize students regarding global competency and employability.

23.To take initiatives for Academic Bank of Credits (ABC).

24.Initiation of more certificate courses/bridge courses with the help of MoUs and
collaborations.

25.Participation of faculties in various Curriculum Designing Online Workshops of
SPPU, Pune.

26.Gender Equity, Activities for Students and Woman Empowering Programs.

27.To prepare an annual budget of the college for the academic year 2022 - 2023.

28.To go for ISO certification (9001:2015)

29.Review and Improvements in Feedback and SSS mechanism.

30.Submission of data for AISHE.

31.Preparation and Submission AQAR 2021-22.

32. Participation in NIRF in overall category.
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The institutional Strategic/ perspective plan is effectively deployed

The institutional strategic/perspective plan is prepared for every academic year and is approved.
This plan is effectively deployed in order to satisfy the vision and mission of the institute.
One of the aspects of the strategic plan is
Part A: To organize induction program for students
As pr the strategic plan one of the activities planned was conduct students’ induction program with
the objectives collectively aim to facilitate a smooth transition for students into the academic
community and set the foundation for a successful and enriching educational journey.
Obijectives of the Program are
1. Orientation to the Institution
Introduction to Academic Policies and Procedures
. Awareness of Resources

Cultivation of Study Skills

Introduction to Campus Culture

2
3
4. Introduction to Program-specific Information
5
6
7

Introduction to Co-curricular and Extracurricular Opportunities

Accordingly, the program was arranged with following details:
Date: 12" September 2022
Venue: Auditorium Hall
Attended by: UG Students
Speaker: Dr. S. B. Pawar, Principal Shri Anand College and Dr. Muktar F Shaikh
No of Beneficiary: 161

The Induction Program was a successful event that helped j eating a positive and

helped in establishing a rapport between the students ang

sense of belongingness among them.




Some glimpses of the program
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Part B: To organize district level workshop by department of Physics and Botany.

Second activity was planned to organize district level workshop by department of Physics and
Botany. Accordingly, the workshops were arranged with following details:

Date: 11 /03/2023

Venue: Auditorium Hall

No of beneficiary: 74

Organized By: department of Physics

Title of the Workshop: Workshop on Solar Photovoltaic (PV) Power Generation

In this workshop, Dr. Ashok Jadhwar, New Arts, Commerce and Science College, Ahmednagar,
guided the students on the topic of "Solar Thermal Power Generation” and also gave in-depth
information about how solar heaters, solar cookers, solar dryers work and their various types. .
Information was given on how using solar thermal power can produce potable water even in the
sea.

The second lecture in this workshop was Dr. Ravikiran Late, Ahmednagar College, Ahmednagar
delivered on “Solar Photovoltaic Power Generation”. Information about how electricity can be
generated using solar energy. Also, if we want to generate electricity for domestic use, how to set
up a solar plant, how much power to generate, we have to prepare a budget according to it. At the
government level, subsidies are available for farmers for domestic electricity consumption.

The third lecture in this workshop was delivered by Prof. Pranita Bhavsar Babuji Avhad College,
Pathardi on Photovoltaic Effect.
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